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Overview

The Mastering Shipbuilding Management week provides a globally unique
educational experience and is supported by the UK National Shipbuilding Office.

The ‘Week’ is designed to provide both academic and practitioner content that will be
helpful to:

*  Shipbuilders seeking new knowledge.

* Managers looking to transfer their skills to the shipbuilding sector.

* Managers being given broader shipbuilding responsibilities.

* Government customers wishing to learn about the industry, and its processes
and challenges.

The Mastering Shipbuilding Management week starts with an overview of the UK
national shipbuilding strategy and an independent presentation on shipbuilding
competitiveness/benchmarks.

The Mastering Shipbuilding Management week focuses on a wide range of important
shipbuilding functions, processes, and activities. The ‘Week’ brings together
academics, consultants, and industrial experts to enable attendees to debate
current and future practice. The second half of the ‘Week’ focuses on how
shipbuilders can look to better integrate all the differing functions/processes to
achieve competitiveness. The finale of ‘Week’ includes a pair of group exercises and
a talk from a senior shipbuilder willing to share their personal experiences.

Why Attend

Participants will learn from:
* Academia

» Consultants

* Industry

The ‘Week' provides an opportunity to network with the National Shipbuilding Office

and other industrial/government attendees.

The ‘Week’ provides an opportunity to step back from the day job and reflect on
shipbuilding as a business.

The opportunity to engage with LJMU Academics on current research.

The opportunity to visit and explore Liverpool.
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The ‘Week’ Experience
* Specialist lecturers.

* All lectures are face to face.
* Handouts are provided.

Participants are encouraged to share their challenges/practices and to debate good
practice and research needs.
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Liverpool John Moores University

LJMU celebrated its 200" Anniversary in 2023. The University is renowned for its
strength in maritime research and its close ties to the maritime city of Liverpool. The
Mastering Shipbuilding Management week is part of the LJMU Professional Summer.

Liverpool

Liverpool is a ‘world in one city’ with a proud heritage of arts, music, sport and
culture. Liverpool is home to Liverpool FC and Everton FC. The city has a large and
historic waterfront which includes Cammell Laird and a busy cruise ship terminal.
Those who a love maritime heritage will find much to do, including visiting the
Western Approaches Museum (Battle of the Atlantic), U534 The U-Boat Story, and
much more.

Course Director

Visiting Professor Tony Graham FREng
A.R.Graham@LJMU.ac.uk

MSM Booking
Request Booking Form from: Fees

Edward Shaw ]
07845 132021 Deposit: £1000

E.J.Shaw@ljmu.ac.uk Total Fee: £3000

EA LIVERPOOL

JOHN MOORES
UNIVERSITY
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Terms & Conditions

e  The Full Event Fee is £3000.

o Paying the Full Event Fee secures a ‘confirmed’ place on the event and the full
event fee needs to be paid by the 315t of May 2024 - late applicants will be
considered after the 31 May, but on a case-by-case basis.

e The Deposit option is £1000. A deposit can be paid anytime to join the MSM
waiting list (your waiting list position will be based on payment dates) for the
event and the full event fee needs to be paid by the 315t of May 2024 to have
your place confirmed.

o If the event is cancelled for whatever reasons, then a 100% refund of payments
made will be provided, LJMU will not be liable for any travel or expenses
commitments.

o If a delegate has paid a deposit and cancels, they will receive a 100% refund if
they notify the Event Administrator by the 26t of April 2024.

o If a delegate has paid a full deposit and cancels, they will receive a £500 refund
if they notify the Event Administrator between the 26! of April 2024 - 31st of
May 2024.

o If a delegate has paid a deposit and cancels, they will receive £0 refund if they
notify the Event Administrator after the 315t of May 2024.

e If the delegate has paid the full Event Fee and cancels by the 26" of April 2024,
they will receive a 100% refund (e.g., £3000).

o If the delegate has paid the full Event Fee and cancels between the 26t of April
24 - 315t of May 2024, they will receive a £2000 refund.

o If the delegate has paid the full Event Fee and cancels after the 31t of May
2024, they will receive a £0 refund.

o Lunches will be provided each day.

o An Event Dinner is provided one evening as well as a single separate Social
Event (no meal).

e  The Event security level is Unclassified and is open to international delegates.

o Event fee does not include travel, accommodation, or any other living expenses.

The event organisers reserve the right to change the events
contents, topics, location, and speakers at any time. Speakers
may be changed subject to availability or due to their

unexpected absence. Location changes will be limited to within
LJMU city campus buildings where possible. Topic and content
adjustments may occur in response to registrant feedback.
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